Regular Meeting
Pines School
June 9, 2020

The School Board President, Cindy Riker, via conference call, called the meeting to order a 4:01 p.m. Other board members present were Jim Gilligan and Suzette Cooley-Sanborn.  Dan Reynolds will join later, which he did after approving the agenda.  Our administrator, Dean Paul, was on the call.  As well as the EUPISD Superintendent, Angie McArthur.

Jim Gilligan made a motion to approve the agenda.  The motion was seconded by Suzette Cooley-Sanborn.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn and Riker.  Nays:  None.  Motion carried.
 
Suzette Cooley-Sanborn made a motion to approve the minutes from the regular meeting on May 12, 2020.  The motion was seconded by Dan Reynolds.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.

Teacher:  None

Communication:  None
	
Committee Reports:  None

Administrator Report:  
· Last month we discussed being part of the EUPISDs partnership on the USDA’s Distance Learning Grant.  Dean has the letter of commitment.  Cindy Riker made a motion to approve the $1,700 match for this Grant.  The motion was seconded by Dan Reynolds.  Roll call vote:  Ayes:  Gilligan, Reynolds, Cooley-Sanborn and Riker.  Nays:  None.  Motion carried.
· [bookmark: _GoBack]The teacher recruitment is underway.  There were four candidates.  There was a screen interview set up and two of the candidates pulled their names. The next round for more in-depth questions to the candidates will be this Thursday.  The interview team then hopes to invite the candidate(s) to the Island and have a meeting in the Wagner Room.  The public would have an opportunity to submit questions to the interview team.  Afterward the interview team would make a decision and bring their recommendation to the board, which may be the next school board meeting in July.  Cindy mentioned we may want to have a special meeting instead of waiting.  If necessary, we may need to go back to square one.
· Dean recognized Isaac LaPorte for his excellent achievements with the Mackinac Island Public Schools.  Isaac was put in with 6th graders, as they did not have any 5th graders.  He excelled and was awarded multiple certificates. He jumped multiple levels within their curriculum.  Great job, Isaac.

Public Comment:  
· Sally Cook wanted to know if the Wagner Room interviews would be available on Zoom for those not able to be there.  We will consider it.
· Tom Wybranowski congratulated Isaac.

Old Business:
· MICIP/Strategic Planning:  (Incorporated MICIP this with Strategic Planning.)  We had a workshop last month with Lindsay Brindley from the EUPISD to create a Vision for our School District.  We have a good start and have sent that to the other Board members.  We had wanted our new teacher to be part of this discussion.  Rather than wait too long, we will get on Lindsay’s calendar to schedule the next workshop.  Cindy asked if the Team had any questions.  None at this time.  But Cindy asked them to send notes forward.
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· RFP for Door Replacement:  Dan gave Cindy the information and she will get the request for proposal letters out to the contractors.  This is to replace the doors.  Last year we sent the letters out toward the end of the Ferry season and we did not receive any responses.  So we put it back on the agenda for this year.  Then Covid set in and the contractors couldn’t work or get supplies.  So now we are going forward.
· MASB Training:  9 to noon via Zoom on Saturday.  See email from MASB on Zoom link.
· School Kiosk:  Table until beginning of the school year.  Get student involvement.  Rebranding. Will postpone until September.  Not urgent.  
· Public Forum:  Angie would like to get Board members settled.  Would like to do something in person.   We had discussed previously.  We are looking at July 11th.  Cindy will make certain the Wagner Room is available and get back to Angie.
· Tech Grant:  Covered with Dean.
· Potential Field Trip:  Jessi LaPorte has mentioned last month the potential for participating in a Science Lab in Cheboygan.  Angie reached out to Kevin St Onge and he has let the Cheboygan Schools know that we would like to participate whenever that happens in this upcoming year.  They schedule a year out.  Once there is a day established, we can reach out.
· Paint:  It has been ordered.  Andy will bring it with him as soon as he gets to the island.
· AED:  Suzette is presenting to the Community Foundation a request for them to cover the cost of the AED.  Suzette asked Dan Reynolds, if the school could get a bleed kit.  Connie Riopelle has indicated we should be able to get them from the fire department.  Dan will ask.

New Business:
· Board of Education Resignation:  On May 19th we received a letter of resignation from Jessi LaPorte.  Cindy Riker made a motion to regretfully accept her resignation effective May 19th.  The motion was seconded Jim Gilligan.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· New School Board Member:  We published a school board vacancy notice.  Chris Hasbrouck submitted a letter of interest.  Cindy Riker made a motion to appoint Chris Hasbrouck to the Board of Education.  Dan Reynolds seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· Final Amended 2019-2020 Budget:  The ISD submitted a revised budget to us.  We reviewed the changes.  Suzette Cooley-Sanborn made a motion to approve the resolution for the amended budget of $247,243.  The motion was seconded by Jim Gilligan.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· 2020-2021 Budget:  Cindy worked with Dena Mayer on the upcoming budget.  Cindy Riker made a motion to approve the resolution for the 2020-2021 school year.  Dan Reynolds seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· School Calendar:  Cindy reviewed the calendar with the school board.  Discussion on changing some days off so the school year ends on a Friday instead of a Tuesday.  Take day after Easter for a travel day.  Then take February 12th and April 30th to give students a couple of long weekends.  Jim Gilligan made a motion to approve the 2020-2021 School Calendar.  The motion was seconded by Suzette Cooley-Sanborn.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  Cindy will provide updated calendars at next month’s meeting.
· Custodial Contract:  Reviewed and discussed.  Suzette Cooley-Sanborn made a motion to approve the contract.  Jim Gilligan seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn and Riker.  Abstain:  Reynolds due to relationship with the contractor.  Nays:  None.  Motion carried.  Cindy will make arrangements with the contractor to acquire signatures.
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· Water Testing and Septic System:  Cindy did not get in touch with Northern Drilling to test the water, as previously discussed.  She asked the board to approve expenditures not to exceed $500 to have the water tested and the well/pump inspected.  We also need to find the location of the septic and determine its condition.  Dan and Cindy to take that discussion off line to figure out how to find the septic.  We have a lot of discoloring in the toilets.  Water test should include bacterial and mineral testing.  Jim Gilligan made a motion to have Northern Drilling come in to inspect the well and take a water sample.  Suzette Cooley-Sanborn seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· Basketball Court:  Would like to get refurbished for the upcoming school year.  Need to have a request for proposal.  Discussion about it regarding insurance liability.  As long as we repair or refurbish were it is at, we are ok.  If new, would need inspections.  Need someone to look at what is there and make a recommendation for the working of the RFP.  Jim Gilligan volunteered.
· Heating:  The only recommendation we had was for propane, which is not feasible at this time.  We need to get a RFP for baseboard heat.  Straits Electric is one contractor.  Cindy asked if anyone had any names of contractors that has serviced the island.  Send her a note and she will get some requests out.
· School Handbook:  Suzette gave Cindy her hardcopy.  We need to change and update.  Probably need to have a workshop.  Cindy will look and do some edits and send to the board rather than tie everyone else up.  Would also like to work with the new teacher.  A work in progress.
· Consortium Contract:  This is the business services done by the ISD and now including the financial piece.  Suzette Cooley-Sanborn made a motion to approve the contract.  Jim Gilligan seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· MASB Bookstore:  Cindy would like to order 7 copies of the OMA 13th edition.  Jim Gilligan made a motion to approve the expenditure for 7 copies of the 13th edition of the Open Meetings Act.  Suzette Cooley-Sanborn seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· Lawn Work:  Michelle has cleaned up the school yard.  Exceeded expectations.  Cindy Riker made to pay her an additional $75 for this work.  Suzette Cooley-Sanborn seconded the motion.  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn and Riker.  Abstain:  Reynolds, due to relationship.  Nays:  None.  Motion carried.  


Financial Report:
· The financial reports were reviewed and discussed.  Jim Gilligan made a motion to approve the June bills and transfer $20,000 from savings to checking.  Suzette Cooley-Sanborn seconded the motion:  Roll call vote:  Ayes:  Gilligan, Cooley-Sanborn, Reynolds and Riker.  Nays:  None.  Motion carried.  
· Closed Session:  We don’t have the ability to go into a closed session today.  Need to schedule a special meeting to discuss future teacher’s contract.  Will have tomorrow at 5:00 p.m.  Dean will schedule a zoom meeting or conference everyone together.  Cindy will send everyone’s telephone numbers.  

With no further business, the meeting was adjourned at 5:26 p.m.

Respectfully submitted,



Cindy Riker, Acting Secretary
Bois Blanc Pines School Board
